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Chapter One

ACHIEVING MAXIMUM

LEADERSHIP:
TEACHING THE WORD

And the things you have heard me say in the presence of
many witnesses entrust to reliable men who will also be
qualified to teach others.

—2 Timothy 2:2

TH E greatest of leaders among us are not powerful senior executives,
commanding military strategists, celebrated athletic coaches, or re-
spected political figures. No, the greatest leaders among us are the great
teachers among us. In a hundred ways and in a hundred different are-
nas, great teachers, every day, influence through their passion, their
character, and their words. Teachers shape, challenge, and change peo-
ple, and in doing so, they lead. Great teachers are leaders, and con-
versely, great leaders must be teachers.

Defining leadership is an elusive thing. Is leadership a position? Is
it a person? Is it a process? Maybe it is power and influence. And once
we define it, what role should one play in exercising it? Should one take
the role of a commander, a coach, colleague, or simply co-laboring com-
munity member?

The confusion over how to define leadership grows out of the
complexity of leadership itself. The nature of leadership differs from



GREAT LEADER GREAT TEACHER

situation to situation. What is required of a leader on the battlefield is
quite different from what is required on the ball field or mission field.
Leadership is not a one-size-fits-all formula. The nature of leadership
shifts with the context, the followers, the task, and even the leader him-
self or herself. What is clear is that leadership is dynamic and requires
openness and flexibility on the part of those who must exercise leader-
ship in their work, ministry, or family contexts.

In recent days, new winds have been blowing in the leadership realm.
There are calls to abandon “hierarchal” and “heroic” models of leader-

bEIN19

ship in favor of “authentic,” “transformational,” and “post-heroic” mod-
els of leadership.! Even in the church, new voices are being heard that
call for a departure from a “leadership of ideology” to a “values-driven”
leadership and from a “leadership of controlling hierarchy” to a lead-
ership of “empowered networks of Christ followers.”2 Out is the man-
agement emphasis of strategic planning and in is a new emphasis on
learning, development, and mutuality where authority is replaced with
authenticity. Today, leadership has become distributed and decentral-
ized and less vested in a single individual at the top of the organizational
pyramid. The question is this: Is that a positive thing or a negative thing
for the church? Are we heading the right direction, or could we simply
be watching a pendulum reaction to the marketing approaches to lead-
ership popular in the 1980s and *90s?

Authors like Peter Senge? from a business perspective and Eddie
Gibbs from a church perspective are challenging the very foundations
of our thinking about leadership. Immersed in the currents of contem-
porary culture, these authors call leaders to a postmodern approach to
the task of leadership where leaders no longer have the answers, but
instead create a climate where followers are empowered, collaborative,
and freed to pursue shared goals in their own way.

Those, like me, who embrace a firm, conservative commitment to the
ultimate authority of Scripture as the Word of God are concerned. We
wonder, are these new winds threatening to blow the church off course?

And if the church follows the powerful currents of postmodern culture
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when it comes to leadership, does it run the risk of losing its rudder
altogether for the sake of remaining contemporary and responsive to
cultural shifts? If the relativism and experience-driven standards of cul-
ture are embraced, it seems likely that the church will simply be pushed
along and become indistinguishable from the world to which it is to be
a witness.

This book is a call to leadership by the Book, that is, the Bible. It is
an exploration of the most fundamental aspect of biblical leadership: the
teaching of the Word of God as the life-changing power of God. It
reflects an unabashed commitment to Scripture as propositional truth,
often embedded in the communication vehicle of story. At the most
basic core of biblical leadership is one indispensable, unchanging func-
tion of the Christian leader—the task of teaching God’s Word with clar-
ity, in its original context, and in a way that is relevant to those whose
hearts are open to hear. This is leadership in its simplest, most distilled
form. The biblical leader is first and foremost a Bible teacher, and the
people of God are a distinctive teaching-learning community where the

principles of business leadership may not always apply.

LEADING GOD’'S TEACHING-LEARNING COMMUNITY

The National Aeronautics and Space Administration (NASA) is an
example of the best and worst in leadership. The amazing rescue of
Apollo 13 is a testament of human ingenuity and creativity, a wonderful
expression of teamwork at its best. 4pollo 73left its launching pad on April
11, 1970 bound for the moon. But just a day into the mission an explo-
sion occurred that damaged the spacecraft. The damage was severe,
making the command module useless and causing life-supporting oxy-
gen to vent from the side of the craft. With no options but to abort the
mission to the moon, plans turned to a rescue. The challenge was to fig-
ure out a way to use the lunar lander as a lifeboat in order to get the
spacecraft and its crew safely to Earth. The task required consider-

able improvisation by the crew and the support workers on Earth. Ina
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matchless feat of teamwork and leadership, the rescue succeeded and all
returned safely. The astronauts and the ground crew engaged
together in a tremendously complex learning activity. 4pollo 73 was an
example of a learning organization at its best.

Not all of the stories that surround NASA have had such a positive
ending. The story of the Challenger disaster on January 28, 1986, stands
as a worst-case illustration of bureaucracy and traditional management
practices. Engineers from the Grumman Corporation, manufacturer
of the O-rings that sealed the solid-fuel booster rockets, tried to tell
NASA officials that the O-rings might fail due to extremely cold con-
ditions the night before the launch. The management at NASA did not
want to learn about the problem because it might threaten to stop the
mission. A delay would have placed the program in jeopardy and dam-
aged the careers and reputations of those in leadership. In fact, when one
engineer tried to communicate the problem, he was pressured to drop
the issue and support the project. This nonlearning, nonteaching,
group-think environment had the effect of lowering the combined IQ
of the entire team. Lack of coordinated effort, a lack of unified energy,
and a failure to function as a teaching-learning organization directly
resulted in the catastrophic explosion of the shuttle just after liftoff.* It
was a tragedy that might have been avoidable had the NASA leader-
ship valued learning and teaching over schedules and politics. But it is
easy to get priorities mixed up when measurements of success and fail-
ure are quantified in statistics and personal career advancement. This
is an error in perspective all too familiar to those who lead the church
as well.

The church is fundamentally a teaching-learning organization. Its
future depends on the effectiveness of its leaders and members as they
function as both teachers and learners. Visionary planning is important,
mission statements are useful, and purpose-driven strategies can be
invaluable in growing the church numerically, but if, in the process,
the central task of teaching is lost, the church will have paid a steep price

for its material successes. For in the end, the goal is not numerical
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growth, but mature followers of Jesus Christ. Paul put it clearly when
he said, “We proclaim him, admonishing and teaching everyone with
all wisdom, so that we may present everyone perfect in Christ. To this
end I labor, struggling with all his energy, which so powerfully works
in me” (Colossians 1:28-29). The word perfect does not mean flawless;
it means mature. Paul understood the “end” or goal to be the maturity
of God’s people.

Spiritual maturity is promoted by a commitment to teaching the
Word of God. Spiritual growth is not instantaneous and it is not easily
measured. It is slow. It is hard work. It is time-consuming. Neverthe-
less, it is the measure of an effective church. Spiritual maturity is a
process that begins with the teaching of the simple gospel and continues
on to the more difficult truths of the Word of God. The author of He-
brews links teaching to this maturational process and even makes the

need to teach a prerequisite to spiritual maturity.

We have much to say about this, but it is hard to explain because
you are slow to learn. In fact, though by this time you ought to be
teachers, you need someone to teach you the elementary truths of
God’s word all over again. You need milk, not solid food! Anyone who
lives on milk, being still an infant, is not acquainted with the teaching
about righteousness. But solid food is for the mature, who by constant
use have trained themselves to distinguish good from evil.

Therefore let us leave the elementary teachings about Christ and
go on to maturity, not laying again the foundation of repentance from
acts that lead to death, and of faith in God, instruction about baptisms,
the laying on of hands, the resurrection of the dead, and eternal judg-
ment. (Hebrews 5:11-6:2)

By its nature, the church must be a teaching-learning organization.
But the church is even more than that. Itis aliving organism, and as such,
it can both grow and learn. For these purposes, God gives the church
leaders to communicate the Word of God and to equip the people of

17
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God. Paul puts it this way in Ephesians 4:11-16.

It was he who gave some to be apostles, some to be prophets, some
to be evangelists, and some to be pastors and teachers, to prepare God’s
people for works of service, so that the body of Christ may be built up
until we all reach unity in the faith and in the knowledge of the Son of
God and become mature, attaining to the whole measure of the fullness
of Christ.

Then we will no longer be infants, tossed back and forth by the
waves, and blown here and there by every wind of teaching and by the
cunning and craftiness of men in their deceitful scheming. Instead,
speaking the truth in love, we will in all things grow up into him who is
the Head, that is, Christ. From him the whole body, joined and held
together by every supporting ligament, grows and builds itself up in

love, as each part does its work.

Notice the leaders listed in this passage—apostles, prophets, evan-
gelists, and pastor-teachers. What quality do they share in common?
It is their role as teacher-leaders. They are called to “speak the truth in
love.” All of these gifted persons are communicators of the Word of
God. The most powerful means of leading the people of God is by teaching
them the Word of God. Through its teacher-leaders, truth is spoken in
love and thus prepares God’s people for works of service that lead to the
growth and maturation of the body of Christ. That maturity is marked
by increased unity, knowledge, and Christlikeness, as well as a lessen-

ing vulnerability to the deceptions of false teachers.

ACHIEVING MAXIMUM LEADERSHIP

In a day when access to highly researched leadership theories
abounds, many of which offer valuable insights into organizational
leadership, Christian leaders need to recognize that the most potent
principle of leadership is fundamentally a biblical principle. Maximum
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leadership is achieved through great teaching. For the Christian leader,
there is no more basic principle of leadership. Those who teach and teach
well are truly the greatest of leaders. Teachers are great leaders for three
basic reasons—they have great influence, they bring about great change,

and they can invoke the highest levels of follower development.

Teachers Have Great Influence

Leadership has most often been defined in a single word—
influence.> That s to say, leaders are those individuals who, through their
personality, position, or power, shape the outlook and future of oth-
ers. Whether positively or not, leaders influence others. If that is true,
then certainly teachers are leaders, for teachers influence students cog-
nitively, affectively, and behaviorally. Moreover, it could be argued that
the greatest of leaders are the teachers among us and that any leader who
truly desires to have an enduring impact must learn to teach.

Teachers influence through the power of ideas and the process of
modeling. One teacher can change a single life or spark a great move-
ment. The impact of just one teacher can spread exponentially. Com-
bine the impassioned words of a teacher with a credible life, and social,
political, and even spiritual change can spread like a California wild-
fire consuming a hillside.

Some of the most influential teachers are those who labor faithfully,
often unacknowledged, in classrooms, Sunday schools, club ministries,
and mentoring programs across the nation.

Freida J. Riley was a science and math teacher at Big Creek High
School in Coalwood, West Virginia. Coalwood was a place of limited
opportunities and very clear expectations. The norm for the boys of
Coalwood was to start working at the mine just after high school. But
Freida Riley could not accept that norm. As a person of faith, Miss
Riley considered it her calling to inspire her students to overcome the
confines of their era and environment. She taught so that each student

would aspire to fulfill their dreams of doing great things. She did this
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despite suffering with Hodgkin’s disease through most of her teaching
career. Miss Riley died at the age of thirty-one, dearly loved by her stu-
dents. But she died having left a lasting impact on her students. Miss
Riley was a leader because she taught with skill and influence.

The following memorial tribute is taken from the Big Creek High
School yearbook¢ after her death in 1969:

Big Creek was deeply saddened by the death of Miss Freida Riley
August 5, 1969. She had taught math, chemistry, and physics here for ten
wyears. Her life should not be measured in terms of years, however; though
brief, her life was one of accomplishment. She strived for and achieved
excellence as a student, teacher, and person.

Miss Riley ranked first in the 1955 graduating class of Big Creek and
first in the 1959 class of Concord College. She continued her studies in math
at Ohio State University and West Virginia University. As a teacher, Miss
Riley impressed and inspired her students with continued success.

Former students have much praise for her. “Miss Riley taught because
she wanted her students to learn.” “She made people want to learn; she
helped one understand the value of education.” “In all my years of educa-
tion I have met very few teachers her equal in their devotion to their

students.”

If leadership is influence, then Miss Riley was a leader and a power-
ful leader at that. By her words and by her walk, Miss Riley influenced
followers. Her students and coworkers were also touched by the warmth
of her personality and wrote of her with words like these: “She was a
combination of intelligence, wit, compassion, empathy, and love, a rare
combination.” One graduate, in words any teacher would long to hear,
stated that, “I feel that my life has been greatly enriched by having her
as a teacher and as a friend.” Miss Riley was a great teacher and as such,
Miss Riley was a great leader. Her leadership was evidenced by the lives
of students she touched as a faithful teacher.

The Rocket Boys grew up in Coalwood and attended Miss Riley’s
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science class at Big Creek High School. Jimmy “O’Dell” Carroll, Roy
Lee Cooke, Quentin Wilson, Willie Rose, and Homer Hickam were five
boys who dreamed of a life outside of Coalwood. Because of Miss
Riley’s teaching and encouragement, one of those boys, Homer, envi-
sioned that one day he would be a rocket designer. With great passion,
Homer recruited his friends to help him design his first rocket. Seeing
their growing interest in rocketry, Miss Riley pushed those boys and
motivated them to enter their rocket in the state science fair. Together,
against the odds and against enormous obstacles, they won not only
the state fair, but the national science fair as well. With the win came a
scholarship for each boy to attend college. Their story is captured by
Homer Hickam in hisbook 7%e Rocket Boys, which was made into the 1999
tilm October Sky.” In the book, Homer describes the support given by his
teacher Miss Riley, and how she motivated him and his friends to achieve
results beyond what any of them could have expected. Homer, encour-
aged by a teacher-leader, not only won that science fair and scholarship,
he gained the opportunity to pursue his dream. Homer went on to
became an aerospace engineer for NASA serving the space shuttle pro-
gram as a crew trainer.

Homer’s story continues to encourage and Miss Riley’s teacher-
leader sacrifice continues to enrich the lives of many. You see, her stu-
dents will long remember the influence of a devoted teacher and an
inspirational individual. As the final paragraph in that 1969 yearbook
read:

The greatest tribute that we can give is to emulate the principles by
which she lived: a deep faith in God, the courage to face difficulties, a sin-
cere concern for others, the unselfish quality to give of herself, a respect for

knowledge, and the desire for excellence.

By teaching more than chemistry and physics, Miss Riley led the
Rocket Boys to a new future. Yes, great teachers are great leaders. But

flip the sentence around and you have another true statement: Great
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leaders are also great teachers. Through the skill of teaching and the
communicating of ideas, leaders have an amazing power to promote
change. In fact, leaders who effectively teach can engender an entire

social movement.

Teachers Can Bring About Great Change

There is a difference between a movement and an organization. One
fosters change and the other promotes order. One values transforma-
tion; the other values consolidation and conservation of gains. Both
are needed, but each calls for a different kind of leadership. Movements
are about change and are led by visionary teachers and great commu-
nicators. Organizations are about structure and solidifying change and
are led by managers and executives. Movements grow from great ideas
communicated by those who hold them passionately. Organizations
grow out of strategic plans devised and implemented by managerial pro-
fessionals. Movements are chaotic, energetic, and at times ill defined.
Organizations are stable, institutional, and corporate.

Movements operate at the cutting edge, while organizations lag some-
where behind—how far behind depends on the organizational leader-
ship. Organizations can promote movements within, but only if leaders
recognize a need for change. If the status quo is the goal, organizations
will isolate, marginalize, and even force out promoters of new ideas and
communicators of a new vision for the future. Such organizations are
destined to die as new movements overpower them, and new organi-
zations and structures arise in their place.

The civil rights movement is an example of this principle at work.
In its earliest days, its leaders were teachers who taught its foundation-
al principles through both action and word. Rosa Parks, the African-
American woman whose act of courage in refusing to relinquish her bus
seat to a white man, inspired the wheels of the civil rights movement to
keep turning. In her action, she taught that equality is practical, not the-

oretical. Her willingness to be arrested, stand trial, and even face jail
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taught a transforming message through role modeling and civil disobe-
dience. It was a message that the NAACP struggled to communicate
through political and corporate processes. It took an individual will-
ing to teach through her actions to begin a movement and bring change.

Similarly, the civil rights movement was led by a teacher whose
words fostered change. Dr. Martin Luther King Jr. taught a vision for a
different kind of America. His message was captured in his renowned
“I have a dream” speech. The following excerpt from this engaging
speech capture its central message, and the central teaching of the civil

rights movement’s teacher-leader.

1 say to you today, my friends, so even though we face the difficulties of
today and tomorrow, I still have a dream. It is a dream deeply rooted in the
American dream.

1 have a dream that one day this nation will rise up and live out the true
meaning of its creed: “We hold these truths to be self-evident: that all men
are created equal.”

1 have a dream that one day on the red hills of Georgia the sons of former
slaves and the sons of former slave owners will be able to sit down together at
the table of brotherhood.

1 have a dream that one day even the state of Mississippi, a state swelter-
ing with the heat of injustice . . . [and] oppression, will be transformed into
an oasts of freedom and justice.

1 have a dream that my four children will one day live in a nation where
they will not be judged by the color of their skin but by the content of their
character.

1 have a dream today.®

Dr. King used the power of ideas to bring social change. Once
released, ideas can lead movements whose energy brings deep and last-
ing change. However, change wrought by the power of an idea is not
without its detractors. Teachers who challenge established thought or

institutions are often disliked or worse. In fact, in the process of waking
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up an organization with the power of truth, teacher-leaders will find that
their ideas are threatening for some. While truth does free, it can also
be resisted. Why? Because truth brings followers face-to-face with
reality. Resistance to change is one of the most difficult challenges a
leader will face. Teacher-leaders will often pay a price to make a dif-
ference, but leadership is not a popularity contest. Leadership is not
for the fainthearted. Leaders who seek to lead through the power of
teaching ideas will have those ideas challenged. Sometimes the challenge
will come directly and publicly, and sometimes more subtly through the
politics of an entrenched bureaucracy.

An event in my own experience as a teacher-leader required that
I pay a price for teaching and speaking truth in an effort to bring
change. On one occasion, both popularity and political expedience
encouraged me to look the other way in a situation that was blatantly
unethical. Fortunately, by God’s grace and strength, I did not yield
to the pressure and found myself speaking the truth and standing my
ground. In a respectful way, I had to state why I could not take the
politically correct path and why I favored the path of ethical integrity.
At the time, my words and actions were not well received. To this
day, it probably cost me some favor with certain people; but in the long
run, by taking that stand, my ministry was enhanced and respect for
my leadership grew. Colleagues who were borderline supporters of my
leadership came to welcome my leadership in other contexts because
of this stand for truth. The net result was a lesson taught in actions and
leadership enacted by teaching the truth. Sometimes, as a teacher-
leader you will have to declare that “the emperor has no clothes” and
live with the outcome. Truth telling is a form of teaching and a form
of leadership.

Teachers are great leaders because they have great influence and be-
cause they can bring great organizational and social change. There is

still a third reason teachers are great leaders.
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Teachers Can Invoke the Highest Levels of Follower Development

Noel M. Tichy, professor at Michigan Business School and direc-
tor of the school’s Global Leadership Partnership, believes that the
greatest of leaders are teachers by nature. He believes that they value
knowledge and understand its power and therefore, as great leaders,
they work to build what he calls zeaching organizations. Teaching orga-
nizations value learning and are concerned that teaching is an explicit
goal of the organization. Top leaders in teaching organizations make it
their priority to develop people by teaching what they know to others.
Tichy states, “Teaching is the most effective means through which a
leader can lead.”® Leaders who understand that principle understand that
their primary function as a leader is to create organizational structures
where teaching is intentional, explicit, and at the very core of the
organization’s values.

Tichy identifies teaching as the highest level of leadership because it
brings the greatest development in the lives and work of the follower.
By focusing on teaching, leaders increase the depth of knowledge in
the organization, heighten the level of commitment among organiza-
tional members, and generate new leaders who themselves are able to
reproduce leaders. He diagrams four leadership levels in the form of a
pyramid (see figure 1, page 29).

At the lowest level, leaders command their followers. Leaders at
this level give mandates and directions with the goal being to command
and control their followers’ behavior. Followers are given little under-
standing of the goals and vision behind the mandates. This approach
takes the least amount of time on the part of the leader, but also produces
the lowest levels of learning, commitment, and leadership development.

At the second level, leaders ze// their followers their vision, goals,
and ideas. Followers are expected to simply adopt the leader’s ideas and
implement them. Unfortunately, this approach continues to generate a
minimal level of commitment, learning, and leadership development.

At the third level, leaders se// their followers on their vision and
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goals. Leaders become motivators who persuade their followers to adopt
their ideas. This is often done by allowing some participation in the
change process.

Finally, at the highest level, leaders teac/ their followers key
concepts, concepts which become the basis for confident action on the
part of followers. This results in followers who own those ideas and who
develop the means of implementing them. Commitment, learning, and
leadership development are the fruit. But teaching takes time and is risky.
When teachers entrust ideas to their followers, they empower followers
with greater freedom to shape the organization.

The risk of teaching is balanced by the results of teaching. Leaders
who risk teaching others and empowering followers with their knowl-
edge and ideas multiply the impact and results of their leadership. Teach-
ing, as the highest level of leadership, brings about the greatest success

in achieving the organizational mission.

THE NEED FOR TEACHER-LEADERS

The Great Commission demands that we take the risk of leader-
ship through teaching that empowers followers. In Matthew 28:19-20,
Jesus commands us to . . . go and make disciples of all nations, bap-
tizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything I have commanded you.”
His command is more than simply a command to “go.” Itis a command
to do something in our act of going—“make disciples.” The word dis-
ciple means student or learner.

How does one make a disciple? Jesus explains how disciple making
is to be accomplished in a two-step process. First, we are to baptize per-
sons in the name of the Father and the Son and the Holy Spirit. This is
a call to evangelism. Baptism, though not the basis of salvation, is sym-
bolic of alife fully committed to Christ. In the cultural context in which
Jesus taught these words, baptism was the means by which a public com-

mitment was declared. Similar to an altar call today, baptism provided
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the new believer a means to declare the reality of the work of Christ
within. Jesus tells His followers that the first step in making disciples
is the step of baptism or personal commitment to Christ.

The second step takes us beyond evangelism. It is a call to make
disciples by “teaching them to obey everything I have commanded
you.” As much as the Great Commission is about evangelism, it is also
about teaching those we reach. Teaching is at the very heart and center
of Christ’s commission to the church.

Biblical leadership is a teaching task. Teaching is, in fact, the foun-
dational task of every Christian leader. Paul reminds young pastor
Timothy of this fact in 2 Timothy 2:2 when he says, “And the things you
have heard me say in the presence of many witnesses entrust to reliable
men who will also be qualified to teach others.” Paul wanted Timothy to
be a teacher. More than that, Paul wanted Timothy to be a teacher of teach-
ers. Timothy needed to understand that the leadership task was greater
than one generation training the next generation. It was a charge to
“entrust” or empower reliable people who, themselves, would continue the
process of leadership development. Four generations of believers are ref-
erenced in this short passage—~Paul, Timothy, reliable men, and others.
Notice that Timothy is to entrust the message to those who are “quali-
fied to teach.” What we have here is a sacred trust or stewardship of the
Word of God where leaders, capable of faithful communication, are to
equip the next generation. The primary skill of these “next generation
leaders” is to be teaching. Why? Because teaching about Jesus, the gospel,
and the doctrines of Christ is the focal point of the church’s ministry.

Because of this sacred trust, Paul identified the ability to teach as a
basic qualification for elders. Paul wrote that, “If anyone sets his heart
on being an overseer, he desires a noble task. Now the overseer must
be above reproach, the husband of but one wife, temperate, self-
controlled, respectable, hospitable, able to teach . .. ” (1 Timothy 3:1-2).
Able to teach—that is the ability to communicate the enduring and un-
changing truth of the Word of God to those one is called to lead.

Ideas, expressed in word and action, have the power to make
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change—and teachers possess the power of ideas. In James 3, the author
warns teachers to be careful in exercising their teaching function. He de-
clares that “Not many of you should presume to be teachers, my broth-
ers, because you know that we who teach will be judged more strictly”

(James 3:1). He continues by discussing the power of the tongue.

Take ships as an example. Although they are so large and are dri-
ven by strong winds, they are steered by a very small rudder wherever
the pilot wants to go. Likewise the tongue is a small part of the body,
but it makes great boasts. Consider what a great forest is set on fire by a
small spark. The tongue also is a fire, a world of evil among the parts of
the body. It corrupts the whole person, sets the whole course of his life

on fire, and is itself set on fire by hell. (James 3:4—6)

Teaching is an enormously powerful means of leading. For good
or for bad, the words of a teacher can bring direction or destruction.

The church is at risk. What began so powerfully as a movement has
all too often become just an organization. Its leaders have become care-
takers of yesterday’s gains who surrender the future to movements both
good and bad. Here is the fundamental problem. Once the elders of the
church, teachers by calling, become chief executive officers rather than
teachers, the church is relegated to organizational status. Likewise, when
elders simply embrace the culture and its leadership trends, they are set
adrift in the cultural currents and lose their ability to speak the Word of
God with clarity and authority. The church should be dynamic, cutting-
edge, and life-changing in its impact. But this happens only when church
leaders teach the Word of God in a relevant manner while retaining a
firm commitment to the biblical text and biblical authority.

The work of the church is a work of transformation. It is a work
wrought by men and women faithfully teaching the Word of God, which
is able to change the very heart with its message. Inspired by the Spirit
of God, the Word of God “is useful for teaching, rebuking, correcting
and training in righteousness, so that the man of God may be thoroughly
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equipped for every good work” (2 Timothy 3:16-17).

Thisbook is about achieving maximum leadership. Its principles ap-
ply primarily to leadership in the church, but it also applies to leader-
ship in organizations outside the church context. That is because it is
about the power of teaching as a leadership skill. Leaders who recognize
their function as teachers point followers to a cause far greater than
themselves. As Terry Pearce puts it, “Good leaders get people to work
for them. Great leaders get people to work for a cause that is greater than
any of them—and then for one another in service to that cause.”!0
Teachers do just that. Those who learn to teach also learn to maximize

their leadership through the act of teaching others.

Figure 1

Depth of Leaming

z
3

Eopr— L [t];]
-- HIGH

Level of commitment and understanding by all those involved

4

LOW-------eee

TEACH
THEM
Leaders teach
others to develop
their own teachable
points of view. Mutual
leaming takes place and
becomes the source for
confident action.

SELL THEM
Leaders provide their teachable
point of view; they persuade followers
that this is correct. May include giving
pseudoparticipation, several limited options
to choose from—a co-optation model.

TELL THEM
Leaders instruct the followers on their teachable
points of view. Followers are expected to adopt this.

COMMAND THEM
Leaders give mandates and directives to followers—command and control.

F

=

H
H
H
:

Amount of time required

LOW

=

Q

T
H
H
H

Capacity for continuous generation of leaders

z
3

Noel M. Tichy, The Cycle of Leadership, Harper Business, 2004, p. 59.
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